	Strategic Plan:        Carlton Redcliffs Hockey Club              


	Vision:                    Sport of Choice, Club of Choice    
             

	Purpose:                  To Provide Quality Hockey Opportunities for all in our Community.


	Values:                        History                Family                    Community                   Excellence                Enjoyment

	Key Areas
	Operational Management
	Growth and Development
	Financial Sustainability
	Communication

	
	Strategic Plan

Financial Plan and Budgets

Volunteer Job Descriptions 

Procedures / Policies

Communication Plan

Uniforms and Equipment

Annual Review

	Recruitment Plan

Retention Plan

Competitions
Quality Coaching

Volunteer Training

Athlete Pathways 

Grow game in our Club Centre.

Innovation – Turf and Clubrooms
                  -  multi club ?
 
	Budgeted Business Plan

Funding application plan
Sponsorship

Recording systems and Audit

Set Fees and collection plan.
Fundraising needs

Equipment (asset) register.

3-5 yr plan


	Website
Database – of all members
Newsletter

Stakeholders:   

     - All members

     - CHA
     - Funders

     - Key Schools – Prim and Sec
     - Local Businesses / Sponsors
     - Local Media


	Desired Outcome:
	Positive Leadership with sound planning. 
	Emphasise opportunities to find new members 
	Suitable funding achieved to attain all targets.
	Aligned approach / shared vision within club and with CHA.

	2010 Targets.


	3yr Strat Plan in place.  (Feb 10)
Job Descriptions for 3 key volun roles in place.  (Mar 10)
Budget for 2010 in place. (Dec 09)
Selection Policy in place  (Feb 10)
Code of Conduct in place (Mar 10)
Complete Bronze ClubMark.(Aug)
Hockey seen in Redcliffs!

Start Parent Help Plan -small grp     
   - rego form indication. (updated)
	?  Increase in Coaches

4 pre season school visits (Feb 10)
Sat morning Juns at Redcliffs Sch. 3 Coaches to free Upskilling

2 Officials to free Upskilling

2 Admin Volunteers – free upskill

1 new team at Jun and Sen Men 

Player pathways communicated.

Liaise with Linwood HS - turf
	Budget approved.   (Feb 10)
3 funding applications made. (Dec/Feb 09/10  ?)
Fees set and collected – 90%
2 Fundraising activities

1 local business sponsorship.

Begin to establish asset register

Audit done.
	Publicity officer appointed. (Mar)
Establish liaison with Local Media

1 x Newsletter to all emails (April)
Social Activity Plan
Strategic Plan, Selection policy and Code of Conduct aligned to CHA and shared to members
Website - newsletter 

              - begin building database


	Desired Outcome:
	Consolidate and Lead Quality Volunteers
	Develop Quality Opportunities for all members. 
	Consolidate financials and maintain funding levels.
	Increase Communication levels to all stakeholders.

	2011 Targets
	Review SP progress and update Business Plan.
6 Job Descriptions in place
3 new policies/procedures done 
Develop parent helper plan to involve most members.
All key plans in place.
Regular meetings
Complete Silver ClubMark

Consider Multi Club Concept.
	5% increase in player numbers

10% increase in qualified Coaches

6 pre season school visits.

4 Coaches to free Upskilling

2 Officials to free Upskilling

2 Admin Volunteers – free upskill.
Player Pathway communicated.

Appoint Vol Coach Supt position/
or set up Learner Coach Program.
Linwood HS turf program
Academy program offered ?


	Budget approved.  

3 funding applications made. 

Fees set and collected – 95%

2 Fundraising activities

2 local business sponsorships.

Update asset register
Audit done.

Budget for Learner Coach Prog

Budget for academy program ?

	Publicity officer review (PTE paid)
Continue to develop liaison with local media (Pegasus / Coastal).

2 x Newsletter to key stakeholders

Strategic Plan and appropriate policies to all members

Website - club links

- twice monthly updates

- build database



	Desired Outcome
	Quality leadership for growth across our region.
	Quality support for all teams/members.
	Maintain strong financial base.
	Maintain strong communication links to all Stakeholders.

	2012 Targets
	Review progress and update SP
Review and update Business Plan.
All Job Descriptions in place
All policies/procedures done 
Parent helper plan to involve all members.
All key plans in place.
Regular meetings
Multi Club set up – Sumner Rugby, Ferrymead Bays and C/R. with paid Exec Officer.
	5% increase in player numbers

10% increase in qualified Coaches

6 pre season school visits.

2 qualified coaches to free upskill.

4 Coaches to free upskilling

2 Officials to free upskilling

2 Admin Volunteers – free upskill.

Have ? representative players

Review Coach Supt position or
Develop Learner Coach Program or Mentor program.

	Budget approved.  

3 funding applications made. 

Fees set and collected – 98%

3 Fundraising activities

2 local business sponsorships.

Update asset register

Budget for Learner Coach Prog.

Audit done.

Budget for PTE DO position


	Publicity officer reviewed. (paid?)
Strong liaison with local and wider media.

2 x Newsletter to key stakeholders

Player Pathway communicated.

Strategic Plan and appropriate policies to all members

Website - club links

- weekly updates

- update database




Suggested Committee Portfolios:

All leaders will have support from parents as per Rego sheets, and Prem Players and Masters to be assigned to tasks as least one per season preferably in the development and fundraising areas.  Each Portfolio holder can get own 1-3 working group from parent regos and others.  .All Management roles to have Job Descriptions.
Operational

Chair:


- running meeting, oversee all aspects of the club.

Administration (2);
Minute secretary 
Correspondence and Funding Applications

Uniforms:

Manager

Financial
Finance (2):

Accounts Management.




Fees Management and collection.

Fundraising:  

Manager

Growth and Development
Competitions:

Club Captains
-     Men

· Women

· Juniors


Umpires

Development:

Officer
Communications


Publicity Officer.



Website
Carlton / Redcliffs Hockey Club – 2010 and beyond.
The strong history of the club needs to be part of any promotion and shared with club recruits and members more often.  Representative players need to be recognised each year in a greater way! Excellence and achievement has been an outstanding part of our history. 
The Club recruitment area is in fact city wide but needs to concentrate effort in connecting with the local Redcliffs, Sumner, Heathcote and Opawa Primary Schools (7)  as well as the two key High Schools close by – Linwood HS and Shirley Boys HS.  Marion College could also be considered.
Greater commitment is needed from a wider group to undertake Club duties and all parents whose children are playing should be required to undertake a task on behalf of the club each year! Registration Form must, from 2010 reflect this commitment.
Fees have become somewhat of a problem to collect – a pay before play principal needs to be introduced (as in other clubs) to collect fees on a more timely basis.  At least the first down payment (60%) ? should be completed before commencement of competition.
Fundraising has been successful (thanks to Claire) and could become more so on a regular basis with a solid plan and responsibility spread to more people.

Junior Recruitment and Coaching needs to be better supported and a series of short burst regular slots at school grounds in the area would also allow the sport to be seen in our community – especially at the beginning of the season. New and First time parent coaches need to be captured and supported to learn the game – hence the suggested appointment of a Vol Coach Supt person (initially) to assist these people.  A Learner Coach Program can easily be put in place with new coaches working in tandem with an experienced coach for their first season and being provided with free learning opportunities and perhaps in future a mentoring program – with a return commitment of course.
Premier and Senior players including Masters players should be required to commit some time each year to assisting with Junior recruitment and development.  The club has a great deal of experience but it is not being co-ordinated or managed to best advantage.

The basic Business Plan and Financials have always been relatively strong and in place, and simply need to keep up to date with demand and trends.

Improved Communication is seen as a definite requirement and needs to encompass the whole of the membership as much as possible. Wider use of email database,  txting and coach dispersal required.















